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Meet with United Way Account Manager to review last year’s campaign
Meet with your President/CEQ/Owner to confirm his/her commitment
Recruit a strong campaign team
Develop strategies, a timeline and goals for this year’s campaign
Determine the type of campaign that is best suited for your company:

/A One-on-one solicitation

/A Group meetings

/E ePledge

/A Combination

/ Leadership/Management Team
Consider implementing a New Hire/Retiree campaign
Consider implementing a Leadership Giving campaign and ask a member of
senior management to serve as chair
Publicize campaign to educate and motivate your employees
Send out endorsement letter(s), email, or voicemail from company leadership
Other:

Communicate the official kick-off of your campaign!

Distribute campaign materials as people enter group meeting(s)
Follow up with employees unable to attend meeting(s)

Display United Way posters

Make your own contribution to the campaign

Follow up with anyone who has not yet turned in their pledge form
Build excitement by sharing progress with employees

Other:

Complete the Pledge Packet Summary envelope and return to United Way

Draft a letter to be sent from the CEO to thank employees for their contributions
and to recognize the committee members

Share the results of your campaign with PPUW and within your company’s
newsletters, intranet, email, etc. People like to find out how they did!
Recognize loyal contributors—those who have given to United Way for five years
or more

Evaluate your company’s campaign strengths and weaknesses and make
recommendations for next year’s Campaign Coordinator

Other

JOIN HANDS.OPEN YOUR HEART.
LEND YOUR MUSCLE. FIND YOUR VOICE.

CAMPAIGN
COORDINATOR

GUIDE TO A GREAT WORKPLACE CAMPAIGN
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GOAL SETTING Companies that set a goal:

» Provide a benchmark for success

» Let employees know how valuable their gift is

» Encourage all employees to contribute

» Provide a rallying point for the entire company

» Enable employees to work together to reach an
achievable result

THE BIG GROUP MEETING is the best way to
increase understanding of how Pikes Peak United
Way improves lives in our community. The group
meeting format can easily be adapted to fit your
organization’s needs.

MAKE IT FUN! Put enthusiasm into your campaign
by using fun special event ideas and incentives.

» Bake sales, penny wars, mini-golf tournament...
» Corporate match, jeans days, premium parking...

Visit
www.ppunitedway.org/
toolkit
for more

Campaign Coordinator info

» Educate employees about Pikes Peak
United Way’s impact in our community.

» Include opportunities for advocacy and
volunteerism within your campaign to
enable more employees to be involved.

» Communicate to first-time donors the
value of giving—at any level.

» Make the ask! It’s important that your
ask is heartfelt and specific. Donors
generally give what they are asked for,
whether it’s $5 per pay period, a 10%
increase, 1% of salary or a Leadership or
Tocqueville gift.

2. Retain Donors

» Thank all donors for their support.

» Include Pikes Peak United Way updates

year-round in your organization’s
communications, such as your Intranet,
newsletters, emails, etc.

» Share donor information with Pikes Peak
United Way so that your employees can
be informed about and thanked for
making an impact.

» Promote advocacy and volunteerism
opportunities year-round.

» Follow up with donors who gave in prior

years but have not yet renewed their
commitments.

3. Grow Donors

» Highlight the Loyal Contributor program,
which recognizes those who have given
to United Way for 10 or more years.

» Establish a Leadership and Tocqueville
Giving Campaign. Leadership Givers
contribute $1,000 or more annually and
Tocqueville Society members give
$10,000 or more.

» Establish goals, incentives, special
events and recommended giving levels
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